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CITI CHART Ill 
THE COURSE OF BUSINESS IN THE = EMPLOYMENT IN THE = CONSTRUCTION INDUSTRY 
Debit In Each Se 1903 Ea ls 100 
° n c eries Average Mont uals 
Bank . Index 
The rise in bank debits for the first week of Octo- 160 
ber was unusual in character. The trend from July to ‘ai J 
September 1 was downward both in Ohio and -the mei 5a we 
United States. In the month ending October 15 there 140 ynent a 
has been an irregular lateral trend in bank debits. : 
130 
Construction Contracts Awarded timber of Tage Earners 
Contracts awarded in Ohio showed a small increase 120 r{ al Veristion 7 
over the seasonal trend for September. There were nok Ye f 
large increases in Cincinnati, Akron, and Dayton. 4 F ial 
There were decreases below the seasonal trend in 100 ' 7 
Cleveland, Columbus, Toledo, and Youngstown. (See \ 
HIO CITIES 80 N oy 
Construction Industry 70 > 
Employment in the construction industry in Septem- 60 
ber was slightly below that of the preceding month Jan Feb Mar Apr May June July Aug Sept 
and also below that of the corresponding month last TABLE Il 
year. The average employment in the Ohio construc- EMPLOYMENT IN THE CONSTRUCTION INDUSTRY 
tion industry for the past nine months has been 5.9 per _ IN OHIO 
cent below that for 1925. (See Table I.) to 
If the employment data be corrected for seasonal = Each Serine Avesage:AMan 
variations (see Table II and Chart III), then Septem- Number of Wage Earners win 
ber construction showed an improvement when com- Month Actual Corrected for Wage 
pared with the average situation prevailing during the Seasonal Variation | Payments 
i anuary...... 76.0 108.1 86.6 
The September indices for the individual cities March...... .. 638 85.2 703 
showed increases in number employed over the cor- be 
responding month last year in Cleveland, Columbus, (CEN 99.9 89.8 1268 
Dayton, and Toledo. There were decreases in Akron, 
Canton, and Youngstown. ( See Table I.) September...) 112.1 92.1 1549 
TABLE I 
INDICES OF EMPLOYMENT IN THE OHIO CONSTRUCTION INDUSTRY 
In Each Series Average Month 1923 Equals 100 
No. of | Number of Wage Earners 
Ci Report- Wage September Average Month Jan.-September 
” ing Payments Per Cent Per Cent 
Firms In- tes 
1926 1926 1926 1925 crease* 1926 1925 crease* 
17 206.2 126.1 169.0 —25.4 122.5 112.0 94 
10 63.4 43.8 113.2 —61.3 45.3 98.3 —53.9 
8 345.2 283.4 96.1 194.9 129.8 59.6 117.8 
7 112.7 94.3 69.0 36.7 86.8 643 35.0 
5 57.1 76.2 90.1 —15.4 118.3 73.5 61.0 
154.9 112.1 113.7 —14 88.3 93.8 - 59 


*Minus (—) indicates per cent decrease. 
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CHART I 
BANK DEBITS IN OHIO CITIES 
January 1924 to Date 
Corrected for Seasonal Variation 
Average Month 1920-1924 Equals 100 Source: Federal Reserve Board 
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FLOOR SPACE OF CONSTRUCTION CONTRACTS AWARDED IN OHIO 


January 1924 to Date 


Corrected for Normal Seasonal Variation * 
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EMPLOYMENT IN THE IRON AND STEEL INDUSTRIES IN OHIO 


TABLE III 


January to September 1926 


In Each Series Average Month 1923 Eauals 100 


No. ot 
Industry Rercrting Jen. Feb. Mar. April May June July Aug. | Sept. 
inms 
Blast Furnaces 
Total Wage Payments........ 6 102.0 100.4 103.7 102.6 104.1 108.6 109.8 101.7 96.5 
Number of Wage Earners.... . 6 102.0 100.2 100.7 102.7 103.5 110.8 110.1 105.7 102.1 
Steel Work and Rolling Mills 
Total Wage Payments ........ 14 104.2 105.3 108.0 102.6 91.9 97.3 94.0 95.2 | 1012 
Number of Wage Earners... . 14 105.7 106.3 104.8 102.8 98.0 99.7 100.4 106.6 109.9 
Foundries and Machine Shops 
Total Wage Payments........ 58 91.9 100.2 102.8 99.6 95.6 93.6 94.1 94.9 98.6 
Number of Wage Earners 
Senee-of Gino: ........:..5..- 58 90.7 94.0 95.6 93.7 91.5 91.1 89.8 89.7 94.1 
Cleveland District........ 13 93.2 97.2 98.8 94.5 91.0 93.9 89.9 92.6 929 
Northeastern District 
(exclusive of Cleveland) . 18 76.4 81.6 82.6 83.1 81.9 80.7 81.6 83.9 86.2 
Northwestern District. .. .. 10 107.4 109.9 110.3 111.6 110.7 109.3 109.4 102.7 107.4 
Southern District......... 17 91.5 117.9 121.9 118.1 115.7 110.3 109.7 107.9 121.7 
CHART IV 


EMPLOYMENT IN THE IRON AND STEEL INDUSTRIES IN OHIO 


FOUNDRIES AND. MACHINE SHOPS 


January to September 1926 
In Each Series Average Month 1923 Equals 100 


x 


ped 


Jan Feb Mar 


Apr May 


BLAST FURNACES 


June July Aug Sept Jan Feb lar 


Employment in the 


number employed in 


Number of Wage Earners —— Wage Payments —o— 


Employment in the Ohio Iron and Steel Industries 


Table III and Chart IV show an increase in employ- 
ment in September in all the iron and steel industries 


reporting except Blast Furnaces. 


Table IV and Chaart V show a slight decline in 
Metal Trades employment in September. Cleveland 


was the only large city where there was an increase im 
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Unemployment in Ohio Cities 
Table V shows an improvement in the employment 


situation in the various cities of the state as indicated 
by the reports of the Ohio Industrial Relations De- 


partment. 
AGRICULTURAL PURCHASING POWER 


The main direction of the agricultural purchasing 
power series is still a lateral trend with a slight im- 
provement in the three months moving average for 
June, July, and August. This suggests a continuation 
of the current volume of trade in the fall months with- 
out a notable increase in volume in comparison with 
the preceding year. (See Chart VI). 


SALES OF AUTOMOBILES IN OHIO 


With this issue the Bureau begins publication of 
statistics indicating the sales of new passenger auto- 


mobiles and new commercial cars in the various coun- 
ties of the State. These figures represent bills of sale 
filed with the county clerks and are made available 
through their generous co-operation with this Bureau. 
The number of clerks who have already signified their 
willingness to submit their figures is 49 and the coun- 
ties represented include 55 per cent of the pop- 
ulation of the State. The Bureau hopes to add the re- 
maining 39 county clerks to the list at an early date. 
It is planned to secure the 1925 record from another 
source in order that comparisons with the preceding 
year can be made. The September data are listed in 
Table VI. 

The Bureau takes this opportunity of expressing its 
appreciation of the cordial support of the county clerks 
of the State. 


TABLE IV 
EMPLOYMENT IN THE METAL TRADES IN OHIO 
January to September 1926 
Average Month 1925 Equals 100 
Source: National Metal Trades Association 


Index of Employment 


CHART V 
EMPLOYMENT IN THE METAL TRADES IN OHIO 
January 1925 to July 1926 
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Average Month 1925 Equals 100 Source: National Metal Trades Association 
*Aggregate of the Five Cities 
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AN INDEX OF EMPLOYMENT IN OHIO 
FOUNDRIES AND MACHINE SHOPS 


The Problem of Regularization of Employment 


It is no exaggeration to state that the problem of 
regularizing employment is one of the most important 
social problems of the day. It is recognized as such 
both by the students of the problem and by progres- 


sive minded employers. To an ever increasing extent 


the worker of today is separated from individual own- 
ership of the instruments of production. 


Control of 
production, and hence control of employment, is to- 
day largely a management problem in the hands of 
corporations. From this situation, logically flows the 
managerial and social responsibility of providing con- 
tinuous employment to the workers. The solution of 
this problem has in certain countries taken the form 
of unemployment insurance, based on the conclusion 


that a certain reserve of unemployed is inevitable, even 


essential to the present organization of society. The 
costliness of such a solution and the grave administra. 
tive problems raised have acted as a spur to employers 
and students in the consideration of measures aimed 
at the reduction of the amount of unemployment, 


The Nature of the Problem 

It is recognized that the problem of unemployment is 
two-fold in its nature, because of the dual nature of 
the fluctuations of business. In the first place, there 
are the oscillations of industry which repeat them 
selves each year with more or less regularity in accord- 
ance with natural seasonal influences. In the second 
place, there are those rhythmic ups and downs in 
business which repeat themselves with varying degrees 
of intensity and over varying lengths of time. These 
latter fluctuations are called the business cycle. It will 
be seen at once that these two phases of the problem 
are quite distinct in their casual natures and, hence, 
demand separate and distinct remedial measures. 


TABLE V 
THE INDUSTRIAL UNEMPLOYMENT SITUATION IN OHIO CITIES 
Source: Ohio Department of Industrial Relations 


Ratio of Applicants to Help Wanted Requests 


Excess of Industrial Labor Applicants 
Over Wanted Requests 


Unskilled Labor* 


Skilled Labor 


AGRICULTURAL PURCHASING POWER AND TOTAL VOLUME OF TRADE 


Since January 


1919 


Computed Normal Equals 100 


—— Index o er 


Snyder's of 


Index of Agricultural Purchasir, 


— 

Oct 

! 

pre 

tion 

vol 

apt 

th 
th 

es City August September August September August September August September I 
eo 1926 | 1925 | 1926 | 1925 | 1926 | 1925 | 1926 | 1925 | 1926 | 1925 | 1926 | 1925 | 1926 | 1925 | 1926 | 1925 S 
Akron. .........] 1.29 | 3.22 | 1.27 | 2.95 | 2.16 | 3.72 | 2.05 | 4.81 580 | 3.795 | 671 |3,970 | 286 | 292 | 1,072 r 
ae Cincinnati... ...| 1.24 | 2.53 | 1.19 | 1.83 | 1.56 | 6.61 | 1.34 | 3.77 | 313 |1,947 | 304 | 1,304 50 | 348 33 | 252 
as Cleveland.......| 1.22 | 2.44 | 1.11 | 1.64 | 1.53 | 3.07 | 1.46 | 2.24 | 1,223 |6.890 | 865 |4,601 | 405 | 1,361 | 425 | 1,139 0 
Oe Columbus.......} 1.08 | 1.96 | 1.07 | 1.58 | 1.30 | 3.25 | 1.22 | 1.93 | 203 [2,469 | 212 {1,911 83 | 504 66 | 284 tl 

Dayton.........| 1.23 | 2.22 | 1.04 | 1.64 | 1.78 | 3.41 | 1.92 | 3.30 | 383 | 1,911 91} 1,152 203 | 754 | 239 | 583 

Toledo..........| | 2.20 | 1.06 | 1.78 | 3.02 | 3.69 | 1.97 | 2.74| 161 |2.226| 118 | 1,695 | 115 | 484 | 77| 338 T 

ae Youngstown... ..| 2.26 | 2.87 | 1.90 | 1.79 | 2.10 | 3.13 | 1.76 | 2.91 | 1,080 | 1,447 | 1,008 | 886 54 68 54 | 6 e 

oe *Male and Female. I 
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The Need for Measurements 


A solution of the problem of unemployment must 
be based on accurate measurements. Diagnosis must 
precede treatment. With this end in view, the Bu- 
reau has for some time been engaged in the compila- 
tion of data showing employment conditions in Ohio. 
This material eventually will be published in a single 
volume, but excerpts, of which this is the first, will 
appear in the Bulletin. The information contained 
in this study is designed to supply measurements of the 
seasonal and cyclical fluctuations in employment in se- 
lected significant industries of Ohio. 


Sources of the Data 


It has been pointed out before in this Bulletin that 
the employment data collected by the Ohio Division 
of Labor Statistics are not strictly comparable from 
year to year because of variations in the number of re- 
porting firms. For this reason complete analysis of 
these published records for the determination and 
measurement of the nature of the fluctuations of Ohio 
employment is not possible. The series presented here 
have been secured through the co-operation of re- 
porting firms and the State Division of Labor Statis- 
tics. The data from January, 1922, through December, 
1925, were compiled by the State Division of Labor 
Statistics from the original individual returns and 
represent the employment of identical firms through- 
out this period. The 1926 data have been secured 
through the co-operation of the employers themselves. 
Their employment reports are submitted to the Bureau 
each month. The data supplied by the Division of 
Labor Statistics represent the number of wage earn- 
ers employed on the 15th of each month, or nearest 
representative day. The current reports for 1926 rep- 


resent the average numbers of wage earners employed 
during the period from the Ist to the 15th of each 
month. This change was made in 1926 to conform to 
the payroll practice of the industry, since payroll 
data are also secured currently. 


Foundries and Machine Shops 

Foundries and machine shops are grouped together 
as a single industry in the reports of the Ohio Division 
of Labor Statistics and the same thing is true of the 
Federal Census grouping. Foundries and machine 
shops in Ohio constitute the largest industry in the 
state, employing on the average more workers and dis- 
bursing a larger payroll than any other single indus- 
try. The average number of workers employed in 
1923, the base year for the employment indices of 
this Bureau, was 103,412, divided between 92,977 in- 


- dustrial wage earners and 10,435 clerical workers. 


The total payroll disbursed by the industry in 1923 
amounted to $178,805,896. This payroll figure was 
10.7 per cent of the payroll of all Ohio industries re- 
porting to the Division of Labor Statistics. These re- 
ports do not cover inter-state railroads and do not 
adequately represent agriculture since agriculture in 
Ohio is not generally an employing industry. 


The Nature of the Sample 


The index of employment in the foundry and ma- 
chine shop industry of Ohio, is based on the data of 
174 identical concerns for the period January, 1922, 
through December, 1925. These concerns in the base 
year, 1923, employed a monthly average number of 
61,077 wage earners. This number is 65.7 per cent 
of the average number employed by all concerns re- 
porting to the Division of Labor Statistics in 1923. 


TABLE VI 
REGISTRATION OF BILLS OF SALE IN OHIO COUNTIES, SEPTEMBER 1926 


County County Seat Passenger | Commercial County County Seat Passenger ’ Comnmnecenal 

Cars Cars Cars 

Ae West Union 42 2 Licking Newark 163 15 
Res: * Lima 203 14 Lorain Elyria 294 24 
er Athens 91 14 Mahoning Youngstown 603 54 
Brown... ... Georgetown 37 5 Medina Medina 80 10 
es Carrollton 4 we 6 Meigs Pomeroy 85 8 
Champaign.......... Urbana 76 6 Miami Troy 146 12 
Cuyahoga........... Cleveland 2686 — Monroe Woodsfield 26 2 
Greenville 114 Montgomery Dayton 850 118 
Defiance............ fiance 81 2 Morrow Mt. Gilead 37 2 
Fairfield. . Lancaster 146 7 Muskingum Zanesville 198 0 
Fayette Ses Pv Wash. C. H. a Ottawa Pt. Clinton 96 10 
Ge Columbus 1189 —- Perry N. Lexi 69 2 
Wauseon 171 8 Pickaway Circleville 72 17 
Chardon 1 Putnam Ottawa 105 10 
ton... Cincinnati 1300 --- Ross Chillicothe 116 20 
Henry... .. Napoleon 80 5 Shelby Sidney 77 € 
Painesville 136 14 18 
rence... Ironton 75 14 9 
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This is, of course, an unusually adequate sample. It 
was pointed out above that the data for the months 
of 1926 are secured currently from co-operating firms. 
It has not been possible to secure the support of all 
the 174 firms whose data are available for the earlier 
years; however, a considerable sample has been se- 
cured through the co-operation of 66 of the original 
list of 174. The January, 1926, index is computed by 
splicing onto the December, 1925, index by means of 
the January-December link relative based on identi- 
cal reports for the two months. The ratio of increase 
shown by comparable reports from December, 1925, 
to January, 1926, is applied to the December, 1925, 
index ; the result is the index for January, 1926. The 
same procedure is followed currently in case an 
individual report is‘ not received in time for inclu- 
sion in the index. In the first six months of 1926 
these firms employed an average monthly number 
of 23,053 wage earners. This figure amounts to 24.8 
per cent of the average monthly number of wage 
earners employed in 1923, the base year, by all firms re- 
porting to the Ohio Division of Labor Statistics. This 
is a sufficiently large sample that the results secured 
should be representative of employment changes in the 
entire industry. 

The indices representing the variations in employ- 
ment in the foundries and machine shops of Ohio are 
listed in Table VII and plotted in Chart VII. The 


rapid recovery in 1922 following the depression of 
1921 is very clearly shown. It is worthy of note that 
the splendid conditions of 1925 and 1926 have not re 
sulted in a peak comparable to that registered in the 
summer of 1923. It is evident from the Chart that 
there has been no consistent seasonal movement of 
employment in this industry since 1922. The fluctua- 
tions are either cyclical or random. 


REPORT ON THE OHIO CONSTRUCTION 
INDUSTRY 


After several unavoidable delays the Bureau is now 
able to announce the publication of its report on the 


TABLE VII 


INDEX OF EMPLOYMENT IN OHiO FOUNDRIES 
AND MACHINE SHOPS, SINCE JANUARY ,1922 


Average Month 1923 Equals 100 


Index 

Month 1922 1923 1924 1925 1926 
54.4 93.7 91.7 84.6 90.7 
February...... 56.8 97.5 94.9 85.5 94.0 
March......... 59.7 100.9 95.3 86.6 95.6 
eee 63.2 102.4 91.6 86.5 93.6 

69.8 104.0 88.4 87.3 91.5 
75.2 106.4 83.5 86.9 91.1 
< 79.2 106.9 79.5 87.1 89.8 
August. . 82.8 105.4 77.0 86.3 89.7 
September..... 83.3 101.3 76.7 88.5 94.1 
October........ 85.8 96.5 76.6 90.1 — 
November... .. 88.1 93.1 77.0 89.4 — 
December 90.8 91.8 80.2 91.8 — 


CHART VII 


INDEX OF EMPLOYMENT OF WAGE EARNERS 
Foundries and Machine Shops in Ohio 
Since January 1922 


Average Month 1923 Equals 100 


100 


Ohi 
buti 
of t 
and 
and 
firs 
bui 
det 
Co! 
fou 
of 
det 
sec 
tie: 
vo 
sei 
or 
lio 
di 
80 A 
70 
60 i 
S295 983 233 8822 273 SR ERAS ITS 
\ 


October, 1926 


BULLETIN OF BUSINESS RESEARCH II 


Ohio construction industry. This report has just 
come from the press and is now available for distri- 
bution. This study was undertaken at the suggestion 
of the Ohio State Association of Builders’ Exchanges, 
and has for its principal purpose the analysis of the 
seasonal character of building operations in the various 
sections of the state. The report covers 168 pages 
and is supported by a great number of charts. The 
first two sections of the report deal with the signifi- 
cant position of the construction industry in Ohio and 
in the nation. Section three is an analysis of the 
weather conditions in Ohio from the standpoint of 
building operations. The object of this section is to 
determine quantitatively the average interference with 
outside building operations. Weather records of the 
United States Weather Bureau Stations in Cleveland, 
Columbus, and Cincinnati for the period November, 
1909, through October, 1925, have been analyzed. The 
fourth section deals with seasonal employment in the 
various branches of the Ohio construction industry 
based on the analysis of the employment records 
of the State Division of Labor Statistics for the period 
1914-1924. Seasonal variation in employment in the 
different groups of the construction industry has been 
determined and the seasonal curves are charted in this 
section. The charts represent the seven leading coun- 
ties as well as the entire state. These seasonal curves 
furnish a basis for determining the economic loss in- 
volved in seasonality of employment in this important 
industry. The remedy for seasonal employment in 
the Ohio construction industry is discussed in the fifth 
section of the report. Planning charts are presented 
for the entire state and for the seven leading cities in 
order that building operations may be planned with 
respect to the available labor supply in the different 
months of the year 
RETURNED MERCHANDISE SURVEY 

In cooperation with organizations affiliated with the 
Ohio State Council of Retail Merchants the Bureau 
of Business Research is studying the reasons for 
which consumers return merchandise. 

This research seems to be particularly timely in view 
of the increase in the practice of returning merchan- 
dise as indicated by a recent publication of the Har- 
vard Bureau of Business Research, entitled “Operating 
Expenses in Department Stores.” That publication is 
reviewed on page 20 of this issue. 

Figures have been gathered covering all merchandise 
returned during the months of July and August, 1926, 
in twenty-two department stores located in nine of 
the leading cities of Ohio. These data are now being 
coded for machine tabulation and analysis. It is ex- 
pected that the final report will be completed by the 


end of the year and that it will form the basis of plans 
to reduce the economic waste involved in this growing 
practice. 


BUILDING AND LOAN ASSOCIATION STUDY 


The Bureau of Business Research is devoting atten- 
tion to a Survey of Current Practice in Building and 
Loan Associations. In connection with this study it 
has the co-operation of the Ohio Building Association 
League. The study will cover such general subjects 
as the type of services offered the borrower, junior lien 
problem, the relationship of the loan to the value of 
property involved, and the extent of the loans made 
by Building and Loan Associations. 

Some preliminary results of the study will be re- 
ported at the “Billion Dollar Convention” of the Asso- 
ciation in Columbus, October 18, 19, and 20. 


LABOR MAINTENANCE 


Section 2 under Labor Management dealing with 
the Labor Maintenance functions, described briefly in 
the preceding number of this Bulletin, will be sent out 
shortly. This preliminary issue will be limited to about 
a hundred executives throughout the country who have 
consented to lend their critical assistance toward fur- 
ther perfecting the study. As indicated in the pre- 
ceding write-up, the final form of this study will be a 
combination of the three sections: Section 1, Labor 
Procurement; Section 2, Labor Maintenance; and 
Section 3, Labor Administration. 

The section about to be issued has to do with the 
maintenance of an adequate working force and the 
various devices, practices, and routines necessary for 
the maintenance of the individual worker at his high- 
est level of competence and efficiency. It will cover 
under the first of these major considerations: (1) La- 
bor market forecasting, and (2) Labor mobility as 
measurable in “labor turnover” and “labor holdover.” 
The second major division of the forthcoming section, 
in covering the maintenance of the individual worker, 
will have to do with (1) customary labor services, (2) 
compulsory labor services, and (3) semi-welfare and 
good-will services. Under the general caption Services 
will be considered such more or less specialized 
fields as critical selection and placement of employees, 
industrial training, employee education, safety and 
health, housing and commissaries, Americanization and 
social services, plant organs and rule-books, absentee- 
ism, control and reduction, etc. 

No attempt has been made to present an exhaustive 
treatment of any of these items, but an effort is made 
to show their inherent inter-relations and their essen- 
tial bearings upon increased efficiency of production. 
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A questionnaire has been sent out to Ohio manufac- 
turers to supply the basis for a census of concerns 
using organized personel functions and for measure- 
ment of the effective scope of its present organization 
in Ohio, together with the degree of interest mani- 
fested by Ohio Manufacturers in the development and 
perfection of personnel management. 


MANAGEMENT WEEK 


The main theme for Management Week this fall is 
Elimination of Waste. A broad interpretation of this 
subject is being given, however, and various manage- 
ment and engineering problems will be included in 
the program which is given below. Men of national 
reputation are scheduled on the program to read papers 
and lead the discussions. The University will wel- 
come a good attendance of Ohio executives at the 
meetings. 


Program for Management Week 
at Columbus, Ohio, 
October 28, 29, 1926 
Under the auspices of the Colleges of Commerce 

and Engineering in co-operation with the Columbus 
Chambre fo Commerce. Sessions meet on the Campus 
of the Ohio State University in the places indicated 
below. 
Thursday, October 28, 1926 


Morning Sessions: 
I. 9:30 A.M. Commerce Building 
Subject: Improved Utilization of Industrial Ma- 
terials 
Speaker: John A. Willard of Bigelow, Kent, Wil- 
lard & Company, Consulting Engineers 
Il. 9:30 A. M. Commerce Building 
Subject: An Analysis of Some Current Methods of 
Forecasting the Trend of Business 
Speaker: C. O. Hardy, Institute of Economics, 
Washington, D. C. 
III. 10:30 A. M. 
Subject: The Use of Interest Rates and Prices in 
Forecasting Business 
Speaker: B. B. Smith, Chief Statistician for the 
White Motor Company of Cleveland 


Afternoon Sessions: 
IV. 2:00 P. M. Commerce Building 
Subject: Improved Utilization of Industrial Ma- 
terials (continued ) 
Speaker: John A. Willard of Bigelow, Kent, Wil- 
lard & Company 
V. 2:00 P. M. Commerce Building 
Subject: Waste Elimination of Office Management 
Speaker: To be arranged 


VI. 2:00 P. M. Commerce Building 
Subject: Forecasting Retail Trade 
Speakers: Ralph Watkins and H. D. Comer, By- 
reau of Business Research, The Ohio State Uni- 
versity 
Discussion: Myr. G. R. Guild, Kardex Rand Com- 
pany, Tonawanda, New York, and others. 
Subject: Forecasting Wholesale Trade 
Speaker: C. C. Morris, Department of Mathe- 
matics, The Ohio State University 
VII. 2:00 P. M. Campbell Hall Auditorium 
Subject: Rubber Lined Equipment, A Chemical 
Engineering Contribution to Waste Elimination 
Speaker: Dr. H. E. Fritz, Chief, Development Di- 
vision, Mechanical Rubber Goods, B. F. Good- 
rich Rubber Co., Akron, Ohio 
VIII. 2:40 P.M. Campbell Hall Auditorium 
Subject: Waste in the Lime Industry and the Use 
of Lime in Eliminating Waste in Other Indus- 
tries 
Speaker: J. L. Burt, National Lime Association 
IX. 3:30 P. M. Campbell Hall Auditorium 
Subject: Waste Elimination in Window Glass 
Manufacture by Improved Technical Control 
and Proper Selection of: Manufacturing Method 
Speaker: Edwin P. Arthur, Department of Chem- 
ical Engineering, The Ohio State University 


Evening Session: 
X. 6:30 P. M. (Dinner Meeting) at Faculty Club 
Subject: Recent Advance in Economic Science in 
the Study of Price Trends 
Speaker: Carl Snyder, Chief Statistician of the 
Federal Reserve Bank of New York 
Friday, October 29, 1926 


Morning Sessions: 
XI. 9:00 A. M. to 11:30 A. M. Commerce Building 
Subject: Waste Elimination in Handling the Hu- 
man Element 
Speaker: Mrs. Lillian M. Gilbreth, of Frank B. 
Gilbreth, Inc., Consulting Engineers 
XII. g:00 A. M. Commerce Building 
Subject: The Use of Accounts for Managerial Pur- 
poses 
Speaker: W. N. Van Horn 
XIII. 10:00 A. M. Campbell Hall Auditorium 
Subject: Waste of Fuel and Its Influence in Indus- 
try 
Speaker: E. G. Bailey, President Bailey Meter 
Company, Cleveland, Ohio 
XIV. 10:45 A. M. Campbell Hall Auditorium 
Subject: Fuel Waste in Mining Operations 
Speaker: J. L. Murphy, Chief Engineer, New York 
Coal Company; President, Hocking Valley 
Brick Company 


XV. 
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Afternoon Sessions: 
XV. 2:00 P. M. to 4:00 P..M. Commerce Building 
Subject: Waste Elimination in Production Control 
Speaker: To be chosen 


XVI. 2:00 P. M. Commerce Building 
Subject: The Use of Accounts for Managerial Pur- 
poses (continued) 
Speaker: To be chosen 


XVII. 2:00 P. M. Campbell Hall Auditorium 
Subject: Eletcric Welding as Relates to Waste in 
Industry 
Speaker: J. F. Lincoln, Vice President Lincoln 
Electric Company, Cleveland, Ohio 


XVIII. 2:40 P. M. Campbell Hall Auditorium 
Subject: Gas Welding as Relates to Waste in In- 
dustry 
Speaker: E. E. Thum, Carbide and Carbon Cor- 
poration, New York City 


XIX. 3:20 P. M. Campbell Hall Auditorium 
Subject: The Use of Gunnite on Structures, a Civil 
Engineering Contribution to the Elimination of 
Waste in Industry 
Speaker: Professor Clyde T. Morris, Professor of 
Structural Engineering, The Ohio State Uni- 
versity 


TABLE 


Evening Session: 
XX. 6:30 P. M. (Dinner Meeting) Faculty Club 
Subject: To be arranged 
Speaker: Mrs. Lillian M. Gilbreth, of Frank B. 
Gilbreth, Inc., Consulting Engineers 


THE TREND OF BUSINESS AND A REVIEW 
OF THE FORECASTS 
Stock Market 


From October 1 to October 11 industrial stock 
prices, as shown by the Dow-Jones averages, declined 
10 points and the railroad stocks declined 7 points 
(Table VIII). In the month of September prices also 
declined generally, although automobile and auto ac- 
cessory stocks were notable exceptions. These stocks, 
however, have declined with the rest during the re- 
action of the first week of October. The fall in the 
price of cotton, somewhat firmer money rates, and a 
less optimistic view in regard to the anticipated fall 
recovery are probably the chief explanations of the 
reaction. The activity of the iron and steel industry 
during the summer and the maintenance of automo- 
bile sales and production had created an optimistic 
tone in the steck market. While 1926 has been a 
period of continued prosperity it is not a boom year in 
which the increases in production and trade over the 

Vill 


STANDARD INDICES OF THE SECURITY MARKETS 
COMMON STOCK PRICES—BY GROUPS 


Source: Standard Statistics Company, Inc. 


12 Metals 121.1 117.2 —39 130.6 105.5 
51.8 49.1 —2.7 69.5 44.0 
Geo & Power... 227.1 222.3 —48 227.1 190.4 
Miscellaneous (Industrials). 217.4 217.0 A 217.4 176.7 
*Minus (—) indicates net decrease. . 
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preceding year are as phenomenal as they were in the 
fall of 1925. The prosperity of 1925 has been sub- 
stantially maintained, but prices have been gradually 
declining whereas in 1925 the trend was upward. 
Careful observers have suspected that the fall of the 
year would witness a decline in stocks because the 
market had shown a decided resumption of a bull 
movement after the spring liquidation while the trend 
in trade and industry has not been, on the whole, of a 
boom character. The forecasting services are warn- 
ing the speculator against long commitments for fall 
speculation. 


Banking and Credit Conditions 


The drop in bank debits in Ohio and the United 
States (see Chart I, Page 4) has attracted wide at- 
tention. Moreover, if one observes this important index 
for the past nine months the general trend does not 
appear as an important upward movement as compared 
with the high figure of last January. The movement is, 
on the average, a lateral one with a downward trend 
during August and September. The correlation of 
bank debits with volume of trade is fairly close and 
hence there is a suggestion here of some check in 
the volume of trade. This trend, however, is modified 
by a strong upswing the first week of October with a 
compensating down-swing in the second —both for 
Ohio and the United States. 

The Brookmire Economic Service, October 4, pub- 
lished an interesting chart showing a downward trend 
of the excess of deposits over loans since January, 
1926. Corresponding to this the figures of Standard 
Statistics Company, New York, show a downward 
trend in the ratio of deposits to loans. This signifies 
that the inflow of funds into the banks growing large- 
ly out of the liquidation of loans has been retarded to 
some extent as compared with the outflow of funds 
through loans. This has gone forward with some de- 
crease in the ratio of total reserves to total deposit and 
note liability of the Federal Reserve Banks. This 
figure reached 71.6 per cent in September which is the 
lowest figure since January. The call loan rate went to 
5% per cent the first week in October. The discount 
rate for prime commercial paper was about 4% per 
cent, which is slightly higher than it has been during 
the past two years. 

The Federal Reserve Banks, however, have a great 
reservoir of untouched credit since they can reduce 
their ratio from 30 to 35 per cent and still maintain 
the minimum ratio required by law. If present ten- 
dencies continue the Reserve Board may be called upon 
to raise its present rates for rediscount or allow a de- 
cline in Federal Reserve ratio. An increase in the 
New York rate of rediscount would certainly have a 
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depressing effect on the stock market. It is not prob. 
able, however, that the Federal Reserve Bank with its 
present resources would permit the development of a 
serious financial stringency. Since the winter of 1924 
there has been an easy money market with a constant 
tendency in 1926 toward a fuller utilization of availa. 


ble loan funds and a slightly increasing rate of bank 
discount. 


The Agricultural Situation 

The outstanding event in Agriculture was the de- 
cline in the price of cotton arising out of the estimate 
of a 16,627,000 bale output for 1926. The price 
dropped on October 8 to 12% cents per pound in 
comparison with 18.70 cents September 4. There was 
a slight improvement of about 3 cents per bushel in 
the price of corn during September. The price of 
wheat showed little change. On October 1 the Depart. 
ment of Agriculture reported the relative purchasing 
power of farm products for August at 82 in compafi- 
son with 85 in July and 87 for the past six monthf 
The drop in the price of cotton will bring this price 
to a still lower figure. Table IX shows the compara- 
tive wholesale prices in August for various commodi- 
ty groups. 

TABLE IX 


COMPARATIVE WHOLESALE PRICES FOR VARIOUS 
COMMODITY GROUPS—AUGUST, 1926 


(Wholesale Prices: 1910-1914 Equals 100)* 


Aug. | July | Aug. Month 
Commodities 1925 | 1926 | 1926 Trend 
Farm Products........... 163 141 138 |Lower 
158 153 150 |Lower 
Cloths & Clothing........ 193 177 178 |Higher 
Fuel & Lighting.......... 197 205 208 |Higher 
Metal and met. products. .| 136 135 136 |Higher 
Building materials........ 178 177 177 |Unchanged 
Chemicals, etc........... 133 129 129 |Unchanged 
House-furnishing 167 166 |Lower 
ALL COMMODITIES. ..| 163 153 152 |Lower 


*Bureau of Labor Statistics index numbers converted to 1910 
1914 base. 


It is unfortunate that the natural bounty in the 
way of cotton yield should prove detrimental to the 
farmer. A 14,000,000 bale crop sold at 16 cents per 
pound is better than a 16,600,000 bale crop at 12% 
cents per pound, so far as the farmer is concerned. 
However, the farmer will profit from the lower prices 
of textiles which will result from a bountiful crop. 
While the business and industrial situation may be up 
set for a time by the depression in agricultural put- 
chasing power the welfare of the country is ultimate- 
ly improved by increased productivity in all lines. A 
fall in agricultural purchasing power from crop fail 
ures would be more serious than a decrease resulting 
from overproduction. 
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Iron and Steel tons per month one can readily appreciate that the iron 
and steel industries of other countries should be mate- 
rially affected by such a disturbance. There are no 
serious indications of an approaching slump in the 
iron and steel industries. 


The daily output of pig iron in September was 104,- 
543 tons a day in comparison with an output of 103,- 
241 tons daily in August and 87,328 tons daily in Sep- 
tember, 1925. In 1926 the summer recession has been 
less severe than in 1925. The present indications are 


for the maintenance of about the current output in 
iron and steel in October. Unfilled orders show lit- AND CANADA, AND GENE sarees aban 
tle change at the end of September, the total being ” 


January 1925 to Date by Months 


3,593,509 tons. This was only 51,000 tons over the Source: U. S. Department of Commerce; Commercial 
outstanding orders at the end of August. Scrap prices and Financial Chronicle 

were a shade lower than at the end of August. Since 
the price fluctuations in scrap usually precede changes 


in unfilled orders the present situation would hardly 
indicate an approaching upswing in unfilled orders. 
The percentage of furnaces in blast at the end of Sep- 
tember was 58.2 per cent as compared with 57.8 per 
cent at the end of August. 

Table III (page 6) on Employment in Iron and 
Steel Industries in Ohio indicates, on the whole, an 
improvement in employment in the iron and steel in- 
dustries. his is also in accord with Table V (page 
8), showing the condition of unemployment in Ohio 
Cities. When it is remembered that the decrease in 
iron and steel production in England growing out 
of the coal strike has amounted to over 500,000 
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TABLE X 
AUTOMOBILE PRODUCTION IN THE UNITED STATES AND CANADA, 
AND GENERAL MOTORS SALES 


January 1925 to Date by Months 
Sources: U. S. Department of Commerce*; 
Commercial and Financia) Chronicle 


U. S. and Canada General Motors Company 
Dealers’ Sales to Users 


Division Sales to Dealers 


Total Number 
of Cars 


286,141 
3,835,801 


56.866 53.964 
827,925 


*Figures are revised from time to time by the U. S. Department of Commerce and the table here carries the latest revision 


y 
F500 
a 
1928 
| 
Month P| Total Number ct Total Number of ae 
Cars Cars 
Jan 25,593 30,642 
ebruary 253,955 39,579 49,146 ao 
Mar 334,214 70,594 75,527 oer 
Apri 393,262 97,242 ; 85,583 hee 
May 384,548 87,448 77,223 Sor: 
366,510 75,864 71,088 
uly 360,124 65,872 57,340 
Aug 223,517 78,638 76,462 ee: 
Sept 274,227 83,519 89,018 
Oct 408,017 86,339 95,703 
November. . 
December 
(1925) 
284.703 53,698 76,332 
334,524 64.971 98,313 
Mar 399,105 106,051 113,341 ie 
401,836 136,643 122,742 
y 394,569 141,651 120,979 ene 
358,360 117,176 111,380 
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Automobiles 


The seasonal curve of automobile production in 
1926 shows an upturn in August, July being the low 
month for the year whereas in 1925 August was the 
low month (see Chart VIII and Table X). How- 
ever, the curve of General Motors sales shows the same 
seasonal trend as in 1925, the August upturn in 1926 
being fairly comparable with that in 1925. The in- 
crease in sales to users was less than that in sales to 
dealers, indicating some accumulation of stock in Au- 
gust. If one examines the entire trend of automobile 
production in 1925 and 1926 it will appear that 1926 
shows a lateral trend with a slightly different seasonal 
movement. The production in July and August of 
1926 was less than 2 per cent over the production for 
these months in 1925. 


Available data for 1926 sales in September (see 
Table XI) suggests a decline in sales although there 
was a large increase in sales in Dayton. There isan in- 
dustrial boom in Dayton, however, arising partly from 
the axpansion of frigidaire plants. The retail sales in 
the Philadelphia Federal Reserve District for August 
showed a decided drop in comparison with July (Table 
XII). This suggests the probability of some curtail- 
ment in automobile sales and production in October 
and the fourth quarter. 


Construction and Contracts Awarded 


The value of contracts awarded in 37 states con- 
tinues to be slightly below the total for the corre- 
sponding month of last year (see Table XIII. How- 


ever, the total of construction for the past three quar. 
ters of 1926 exceeds that for the same period in 1925, 
The downward trend appearing in the first quarter 
shows more nearly a lateral movement for the past 
three months than in the first and second quarters, 
Yet reports from real estate boards indicate a con- 


TABLE XI 
REGISTRATION OF BILLS OF SALE OF 
PASSENGER MOTOR VEHICLES 
IN OHIO COUNTIES 


New 
Month of 
Previous 
Year* 


Cuyahoga County 
Cleveland) 


Hamilton (includ- 
ing Cincinnati) 


September 
County (in- 
= Dayton) 


September 
Summit County (includ-} 
Akron) 


1,100 
1,020 
820 


*Minus (—) indicates per cent decrease. 


TABLE 
AUTOMOBILE TRADE IN PHILADELPHIA 
FEDERAL RESERVE DISTRICT 
(16 Distributors) 


Source: Philadelphia Federal Reserve Business Review 


August, 1926, change from 


August, 1925 July, 1926 


Classes of Cars 


Number 


Value 


< 


Sales, new cars, at retail 
Cars under $1,000 


Cars under $1,000 


Carn AKAN NOUD 


+++ 4411 


SSSo 


RAT 
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BAG Sumo 


+4+1+ 
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| 
nit 
T: 
T 
Je 
ee Per Cent Per Cent aN 
Increase Increase 
ie County Used |Over Same 
Month Previous 
__ 1926 Year 
3,683] —— |6295) 
September . .......| 2,686 — 5,040 
— Franklin County (includ- = 
ete ing Columbus) 
July...............) 1,188] — | 4,783 93 
ate 7.2 | 4,729 44 
2.1 4,313 42 
1,300}; -—24.0 |3,728| — 50 
933} 85 |4194| 119 
August 962 17.3 3,772 11.9 
at 850 46.0 | 3,344 22.5 
—21.0 | 2,900 3.7 
—53.4 | 2,234) —27.3 
September ....... -106 |2938| 143 
gre Retail sales, deferred payment.......................... 
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tinuance of a downward trend in rents, which sug- 
gests that we have not yet reached the low point in the 
decline of building contracts. 


The largest decline in building contracts for the past 
nine months is found in the Pittsburgh District (see 
Table XIV), although the sharpest trend downward 
now is in Southeastern States (including Florida). 
The increase in New York State and Northern New 
Jersey is also important in its effect on total build- 
ing contracts. The Central West and the Middle At- 
lantic States show the greatest prosperity in contracts 
awarded. 


TABLE XIill 


VALUE OF CONTRACTS AWARDED IN 37 STATES 
EAST OF THE ROCKY MOUNTAINS FOR 
THE YEAR ENDING SEPTEMBER, 1926 
(In Millions) 


Source: F. W. Dodge Corporation 
Per Cent 

Increase* Over 

Month Values ‘Same Month of 

Previous Year 
5 58.7 

1926 

597.9 218 
600.8 — 17 


*Minus (—) indicates per cent decrease. 


TABLE XIV 


Domestic Trade 


The volume of domestic trade in Ohio continues to 
be satisfactory. The August index of daily average 
dry goods sales was 84.9 in comparison with 74.5 
in 1925. This is especially favorable in compari- 
son with the 75.9 figure fo July and 75.0 for July, 
1925. Collections are also favorable in comparison 
with a year ago. The favorable employment situation 
in the iron and steel industries is an important support- 
ing factor in the volume of Ohio retail trade. While 
the dollar sales of wholesale groceries continues slight- 
ly below the volume for the corresponding months of 
1925 the physical volume continues to be maintained 
in about the same amounts as for the corresponding 
months cf last year. Textile production showed con- 
siderable revival in August (Fairchild Index of Tex- 
tile Production) while production in basic industries 
corrected for seasonal variation shows for the whole 
country a slightly declining trend. Fairchild’s Textile 
Apparel Analysis states that retail sales for September 
are in excess of September 1925 sales. Excesses over 
last year are largest in middle western states. Fisher’s 
index of wholesale prices in September and October 
indicates a check in the decline of domestic prices, 
the index showing a range of 147.2 to 148.5 from Au- 
gust 1 to October 10, and standing at 147.4 the second 
week in October. In view of the fall of the price of 
cotton an upswing in wholesale prices during the fall 
months does not seem probable. 


Employment and payrolls in the country as a whole 
continue to be approximately normal, which suggests 


CONTRACTS AWARDED BY DISTRICTS IN THE UNITED STATES SHOWING PERCENTAGE INCREASE* 


OVER SAME PERIOD PRECEDING YEAR—JANUARY-SEPEMBER 1926 


25.6 6 |$ 34.6 59 60 | $ 79.1 40] —20|$ 138 5 

19.6; —19 | 27.2] —19 3 85.2 82 85.3 15 16.2 40 

34.6| — 1 68.8 87.0| —18| 86.5 71 | 130.2) 3 12.1 68; 21.1) 109 

44.3 56.7) — 5 61.8 | —37 80.6 59 | 126.4} —20 11.4 25 18.4} —I1 

: 47.3 2 58.0 Il 64.0 5 59.0; —18 | 141.6 1 10.9) —13 29.1} 129 

39.0; 9 53.1 18 | 95.1 51 51.7 | —30| 1466| —19 10.4} —I7 24.8 22 

41.2) 48.6 76.2 | —26 58.8 | —33 | 154.4 18 31 17.6| — 3 

-—9 61.5 19 63.5) —17 46.1 | —33 | 196.0 57 8.6 26.8 24 

44.3) —7 62.3 28 65.1} — 1 56.9 | —33 | 160.0 0 91) -—4 178) — 2 
$1,307.0| 20 | $340.5| — 7 | $470.8 11 | $597.7 | —10 | $590.6 2 |$1,219.6 $83.6 9 | $185.6 27 


*Minus (—) indicates per cent decrease. 
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| New York 
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tion In- | tion In- | tion In- | tion In- | tion In- | tion In- | tion In- | tion | In- eae 
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the maintenance of satisfactory conditions in retail 
trade. There will doubtless be some trade reduction in 
the cotton states. 


Foreign Trade 


There was a considerable increase in the exports 


of the United States in August and a slight decrease in 
imports. Looking back over 1925 and 1926 it appears 
that foreign trade is just about holding its own (see 
Chart IX and Table XV). 


CHART IX 
FOREIGN TRADE OF THE UNITED STATES 
January 1924 to Date 
Source: Federal Reserve Bulletin 


| 


INN 


| 
| 
| | 


1925 
Exports——— Imports ——-— 


ANJIJASON 


The trade figures of the United Kindom show an in. 
creasing excess of exports. This situation, which has 
doubtless resulted mainly from the Brifish strike, 
promises to place that country in an unfavorable sity. 
tion in meeting foreign payments arising out of its war 
debts. In this particular the German situation (see 
Chart X), is also less favorable. The present trend 
of foreign trade points to new negotiations in 1927 in 
regard to war settlements and liabilities. There does 
not appear on the horizon an industrial revival in Eu- 
rope. 

There is at present a check in the downward trend 
of prices in foreign countries (see Table XVI) with 
the exception of France. Of course paper prices con- 
tinue to rise there but the demoralized condition of the 
currency continues and the depression of the franc 
keeps gold prices comparatively low. The average of 
the British wholesale price index in September was 
143-75 and for the first two weeks of October 1434. 
In August the index was under 142. The same upward 
trend appeared in the wholesale prices of Germany in 
September and October. The decrease in commodity 
production in England following the strike tends to 
strengthen the price situation in both England and 
Germany. 


TABLE XV 
FOREIGN TRADE 1925-1926 
Chief Industrial Nations 
Sources: Federal Reserve Bulletin; 
Standard Statistics Company, Inc. 


United States United Kingdom 


(In Million Dollars)} (Thousand Pounds, Sterling) 


Germany 


France 
(Million Francs) | (Million Gold Marks) 


Exports 


Imports 


ebruary. . 


aan 


& 


> 3 


962. 978. 445,254 


803,983 


Willian Pounde. Sterling 


| Imports | Exports Imports | Exports | | Exports | Imports | Exports Imports 
January...| 446.4 | 346.2 69,051 128,907 3,563 697 | 1.372 147 
ebruary..| 370.7 | 333.5 69,330 110,148 3.595 631 | 1.125 164 284, 
March....| 453.7 | 385.4 70,303 112.681 3.762 | 151 313 
— Apri 398.3 | 346.1 60.877 110,358 3.557 672 | 1.081 168 258 
ee May 370.9 | 327.5 64,204 104,278 3,640 732 1,084 170 204 
ae June 323.3 | 325.2 58,893 110,982 3.507 638 | 1.072 181 201 
July......] 339.7 | 325.6 64.826 98.745 3.484 747 1,180 211 171 
August....| 379.8 | 340.1 61,038 91.733 3.258 727. 1,303 228 191 
ee September. 420.4 | 350.0 60.735 97:925 3.850 780 | 1.104 233 164 
October...| 490.6 | 374.1 67,082 108,839 4,375 851 1119 227 165 
coe November.| 447.0 | 376.0 60.977 114,693 4.193 797 894 213 184 
ee pecember.| 468.0 | 394.0 65,769 134,269 4,629 798 765 207 185 
oes P| 397.2 | 4168 60,380 117,689 3,868 801 733 166 205 
352.9 | 388.5 62.814 96,845 4,409 788 721 160 243 
a March....| 374.4 | 443.1 66,400 106,864 4,960 927 687 188 287 | 
a April.....| 387.9 | 397.9 52.749 102,492 4.353 | 5,020 782 729 161 235 | 
May.....| 3566 | 321.0 45,764 81,199 4.461 | 4.390 731 707 16! 220 
oe June......| 338.0 | 337.0 50,107 97,504 4.671 | 5,181 761 796 156 193 
36.0 | 3380 57.260 100,290 5.244 | 5.016 823 949 16! 184 
> 
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TABLE XVI BOOK REVIEWS 
INTERNATIONAL WHOLESALE PRICE INDICES 


(In Terms of Gold) 
Source: Federal Reserve Bulletin Whiting Williams, Alias “William Whiting.” Main- 
Ger- 4 springs of Men. Charles Scribner’s Sons, 
New York City. 


Former Vice President in charge of Personnel at 
Hydraulic Steel Company—now peripatetic lecturer 
at Harvard, Dartmouth, and Carnegie Institute of 
Technology—a!so before Rotary Clubs, manufacturers 
conventions, and foremen groups. Writes as he speaks 
—a quick wierd nervous style—at times racy to the 
point of oversophistication—if anything given too 
much to rationalizing human behavior into dramatic 
patterns of a finer consistency than real life justifies. 


As a running panorama of working-man life and be- 
havior his accounts are enlivening and essentially hon- 
est ; but as a sure key to the heart and mind of workers 
they are open to challenge. Williams’ reactions are 


—— after all the reactions of a man not truly “wrastling” 
*The Board's indices were converted on the basis of changes a living, but of one playing at a role. There is even a 


touch of the skylarking spirit in it. The dialect,—racy, 


CHART X 
FOREIGN TRADE 1924-1926 
Chief Industrial Nations 
Source: Federal Reserve Bulletin 
KINGDO 
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19 
Month an e eral | (Bureau are 
Trade) | Board*)| Bureau) tics) 
169 | 123 | | te | tes 
| 159 | ts | te | | te 
June........| 158 | 119 | 134 | 157 | 173 ae 
July.........| 158 119 135 160 169 a 
August......| 157 119 132 160 164 rere 
September...| 156 118 126 160 164 oa. 
October.....| 155 110 124 158 164 aes 
November...| 154 102 121 158 168 eas 
153 100 122 156 168 
Febuary. | 149 | to | | | 
March.......| 144 101 118 152 166 ee 
lene... 146 9% | 125 | 152 | 166 
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tense, picturesque,—seems at times nothing to be heard 
by land or sea; the points of humor, too, at times like 
glittering facets, seem to hint at traces of the file. 

But these are small things to quarrel with and since 
it cannot be hoped that any mute inglorious Milton in 
overalls shall ever sing the true epic of labor: its tragic 
deeps, its cruel shames, and its pitiful triumphs, we 
must feel that Williams brings us as close as may be 
reasonably expected. 


The problems appended to each chapter merit spe- 
cial praise for their excellence. They are chosen 
shrewdly and presented with an effective clarity as to 
the issues involved. They are also well organized to 
amend the text and are ably supported by a better than 
usual classified bibliography. 

The book is an excellent book in the hands of em- 
ployers and of such executives as have not had the 
opportunity of rising from the grime or who have too 
far forgotten the “bitter-sweet” of their early strug- 
gles. For the student, care must be taken to forewarn 
him against an easy sentimentalism which indeed 
would be surest to defeat the central purpose of Whit- 
ing Williams’ contributions,—to apply the justice of 
common sense and of common understanding in the 
mainsprings of men as an abiding basis for adminis- 
tering our industrial relations. 


Bureau of Business Research, Harvard University, 
Bulletin No. 57 


Operating Expenses in Department Stores in 1925 


This is the sixth consecutive annual survey of op- 
erating expenses in the retail dry goods trade. It 
summarizes information contained in confidential re- 
ports submitted by 581 department stores and 53 de- 
partmentized specialty stores in all parts of the United 
States. 

The 1925 survey shows, among other things,— 

(a) an increase in dollar volume of sales over 
1924 

(b) a decrease in operating expense as percent of 
net sales 

(c) practically no change in gross margins 

(d) a slight increase in net profits. 

Interest on net investment in the business is included 
in expense; hence the net profit figure represents the 
real “business” net profit over and above a fair return 
on invested capital. The larger stores were more suc- 
cessful than the smaller ones in securing net profits. 


For the 183 stores each having sales in excess of $1,- 
00,0000 in 1925, the net profit was 2.3 per cent, while 
for the 398 stores each with sales less than $1,000,000 
net profit was only 0.5 per cent. 

Harvard’s report is extremely valuable to retail dry 
goods dealers in that it contains a wealth of authentic 
material. It is to be regretted, however, that the sta- 
tistical analyses of the influence of such factors as 
stock-turn, volume of sales, and size of city, upon net 
profit, are not in any sense conclusive. 


A single example will illustrate the point. It is 
impossible to tell from the report whether or not a high 
rate of stock-turn is desirable from the point of view 
of management. When the stores are classified ac- 
cording to rate of stock-turn it is noted in the bulle- 
tin that net profit is smallest in the group having low- 
est rate of turn; likewise, large profit is associated 
with high rate of stock-turn, as below: 


MAJOR COMMON FIGURES ACCORDING TO RATE 
OF STOCK-TURN * 


Department stores with net sales of $1,000,000 and over in 1925. 
(Net sales = 100%) 


Stock-turn 


Less than| 3.0-3.9 
3.0 times times 


Number of firms (42) (68) (70) 
Net Profit 0.3% 2.2% 3.5% 
Stock-turn (times a year)..| 2.7 | 3.5 | 4.6 


4.0 times 


Major Items and over 


* Table 45, Bulletin No. 57, Bureau of Business Research, 
Harvard University. 


It is clear that there is an apparent direct relation- 
ship between size of profit and the rate of stock-turm, 
but such a relationship is gross and not net. Other fac- 
tors, assumed to remain constant during the compari- 
son as among the several store groups, vary consider- 
ably and invalidate the results. This criticism of the 
use of gross relationships rather than net ones, applies 
to most of the tabular comparisons in the report. 


The figures registering the magnitude of the returns 
of merchandise by consumers indicate a startling it- 
crease in this practice. For example, in misses’ and 
women’s ready-to-wear accessories departments, the 
percentage of returns to sales increased from 11.5 in 
1924 to 12.6 in 1925, a gain of roughly Io per cent. 
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PUBLICATIONS OF THE BUREAU OF BUSINESS RESEARCH 


The publications of the Bureau of Business Research are of three types: 
(1) regular bulletins reporting results of studies conducted by the Bureau; 
(2) special bulletins presenting preliminary or informal reports of limited scope 
and of interest primarily to certain trade groups; (3) monthly bulletins dealing 
with current business conditions, both in general and in special fields. 

Bulletins in the regular series, when available for general distribution, will 
be sent upon receipt of check. Bulletins in the special series will also be gen- A 
erally available, but in limited quantities and subject to withdrawal on exhaustion 
of the supply. The list below contains the numbers, titles, and prices of the 
bulletins so far published : 


REGULAR SERIES 
No. Title Price 
R-1 Salesforce Compensation and Expense of Ohio Wholesale Grocers — Year 

1924 $ 50 


R-2 A Uniform System of Accounts for Retail Furniture Dealers (price to resi- 
dents of Ohio, $1.00) regular price 


R-3 Housewives’ Buying Habits in Columbus, Ohio— Year 1924 50 


R-4 Salesforce Compensation and Expense in Retail Furniture Stores of the 
Ohio Valley— Year 1924. 


R-5 The Ten-Payment-Plan of Retailing Men’s Clothing ‘50 
R-6 The Construction Industry in Ohio 1,00 


SPECIAL SERIES 


X-1 Survey of Ohio Retail Dry Goods Advertising — Year 1924 

X-2 Survey of Ohio Retail Clothing Advertising — Year 1924 

X-3 Operating Results of Ohio Wholesale Grocers — Year 1923 

X-4 Operating Results of Ohio Wholesale Grocers — Year 1924 

X-5 Content of Advertising Courses in Colleges of Commerce— Agency Suggestions 
X-6 Sales, Outstandings, and Advertising of Ohio Retail Dry Goods Dealers—Year 1925 
X-7 Training for Retail Advertising 

Operating Results of Ohio Wholesale Grocers — Year 1925 


PROCEEDINGS OF MANAGEMENT WEEK, 1925 
Office Management Section -$ 
Production Section 
Marketing Section 
Accounting Section 
Proceedings of Management Week (all sections — cloth binding) 
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CONVENTION CALENDAR 


October 18, 19, 20...... Buffalo, New York.... Grain Dealers National Association. 

Charles Quinn, Secretary-Treasurer, 321 

. Gardner Building, Toledo, Ohio. 

Columbus, Ohio........ Ohio Building Association League. 
J. A. Devine, Secretary, 501 Citizens Bank 

Buldng, Columbus, Oho. 
Since The Refrigerating Machinery Association. 
Fred Nolde, Secretary-Treasurer, 23 South 
52nd Street, Philadelphia, Pa. 


October 19, 20, 21 
October 21, 22, 28 


October 27, 28, 29, 30... bas Sulphur Springs, 


Va. The Green- 
American Institute of Steel Construction. 
W. M. Wood, Treasurer, 285 Madison 
Avenue, New York City. 
November 4, 5.......... Chicago, Ill....... .++ee American Institute of Actuaries. 
E. G. Fassel, Secretary, 210 Wisconsin 
: Street, Milwaukee, Wisconsin. 
November 18, 19........ American Management Association Pro- 
duction Executive Division. 
W. J. Donald, Secretary, 20 Vessey Street, 
New York City. 
November 18.........2. Columbus, Ohio....... The Ohio Millers State Association. 


Frank H. Tanner, Secretary, 205 Wilson 
Ave., Columbus, Ohio. 
Tee . The Ohio Contractors Association. 
C. H. Duncan, Secretary-Treasurer, 715 


; Hartman Building, Columbus, Ohio. 
December 10, 11........ Cleveland, Ohio..... .» Ohio Hotels Association. 
Robert O’Brien, Executive Secretary, Yus- 
ter Building, Columbus, Ohio. 
January 4, 5, 6, 7...... ..- National Shoe Retailers Association. 
Geo. M. Spangler, Manager, 224 South 
Michigan Avenue, Chicago, II 


December 3. eeeseceecee Columbus, Ohio 


. Columbus, Ohio....... Ohio Wool Growers Cooperative Associa- 
tion. 
J. Secretary, 199 E. Gay Street. 
December 9, 10, 11...... New York City........ aylor Society. 
H. S. Person, Secretary, 29 West 39th 


Street. New York City. 
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